
 
  

Enfield School Readiness Council  

KITE Collaborative  
Zoom Call  

Wednesday, June 1st, 2022, 5:30p.m.  
  

The mission of KITE is to ensure that Enfield’s children are healthy, safe and happy; live in thriving families; and  
are ready to learn the skills they need to succeed in school and flourish in the 21st century.st  

Minutes  
  

I. Welcome and Introductions – LeAnn Beaulieu  

• There were 21 members present.  

Brianna Beckstrand- KITE Malissa Griffith- PLA Coordinator 

LeAnn Beaulieu-KITE Jaclyn Valley- EPS/Stowe 

Amy Witbro- Enfield Public Schools Ruth Sales- CHR/ECCP 

Steven Ling- Holy Trinity Church Eileen Gardner- Enfield Child Dev. Center 

Samantha Brown- KITE Monika Somal- SR Parent Advisory 

Pat West- KITE Carol LaLiberte- Asnuntuck Comm. College 

Lesa Lovelace- Child First Dr. Gerald Calnen- Board of Education 

Karen Edelson- Social Services Kristin Herzig- Parent Ambassador 

Jennefer Ryan- KITE Roger Barr- SR Parent Advisory 

Amy Morales- FRC/Social Services Susan Neville- Community Member 

Karen Campbell- NCCCC  
 

II. Acceptance of KITE Meeting Minutes –  

• It was noted in the meeting that while the budget expenses were shared for March, 

April was written in the minutes. The May 6th KITE Zoom minutes were accepted.  

III. School Readiness Business/Quality Enhancement Update  

• All 28 slots are full at Enfield Child Development Center.  
• The grant was submitted to the Office of Early Childhood and is in the process of being 

reviewed.  
• They completed their Quality Enhancement Professional Development series with a 

workshop from Peg Oliveira on May 8 called Care for the Caregiver and there was a 
small turnout of 3 providers, all from ECDC. There are some funds left in Quality 
Enhancement to support these workshops so will be reaching out to Peg Oliveira to 
get some ideas on professional development materials for the providers who attended 
that can supplement the workshop topics. 

• Their Parent Subcommittee met yesterday. They talked about our Community 
Planning process and how parents can help us think about the structure of the KITE 



meetings as well as how can we, as an early childhood collaborative, meet the needs 
of families in the future.  

• Amy Morales shared she is in the process of scheduling a monitoring visit to the 
classrooms as required by the School Readiness requirements.  

• ECDC has received their NAEYC window for reaccreditation and will receive a visit to 
each classroom in the next six months.  

• The preschool classrooms are planning a field trip to the Thompsonville Fire Station 
and the playground at Town Hall. 

• The FRC is applying for a grant to promote Sparkler in the community, starting with 
ECDC. We will be looking to share information to ECDC on how they can transition 
from using paper versions of Ages and Stages to an app that allows families and 
teachers to complete it easily. We will be looking to use funds to provide training for 
staff and incentives for parents to participate. We will also be putting together a team 
to meet about this which will include KITE and at least one of our parent 
subcommittee members.  

 

IV. Equity  

a. Community Conversation Update  

• Carol LaLiberte shared that the facilitation team will be holding an interview 

tomorrow for a potential facilitator.  

• The next meeting is June 9th.  

• The committee has discussed doing an early spring launch.  

• LeAnn shared that she, Brianna, and Amy Witbro met with the Town Manager, and 

she is eager to help and partner in any way that will be of help.  

V. KITE Updates  

a. Leadership Work Group   

• Updates –  

o Leadership Workgroup is working with Dave Bechtel to plan him 

coming next year as well. 

o Retreat planning is in process. There will be two dates. One will be 

focused on the 22-23 Collaborative Goals, and the other will be 

focused on the Enfield Early Childhood Community Plan. 

o The Town of Enfield Q3 report was accepted. The Q4 report will be 

submitted over the summer.  

• Budget  

o Brianna Beckstrand presented the expenses for April. Total 

expenditures were $2,869.90. Any questions please contact Brianna at 

bbeckstrand@enfield.org 

• Communications  

o In the month of May KITE published 33 posts. 13 posts were KITE 

specific (Professional Development, Enfield Unplugged, Kindergarten 

Camp). 20 posts were our partners/community content shares (Covid 

Testing, Vaccine Information, First Readers, baby formula) 

o 4,837 people saw our posts in their feed. Down 22% from last month.  

o There were 1,264 total engagements (interacting with our posts), 

which is up 69% from last month. 



o The #1 post in May was the post of the First Readers Ceremony 

photos. 1,328 people saw the post in their feed, there were 91 

engagements, and 491 clicks on the post.  

o The #2 post in May was the Enfield Unplugged Week Calendar. The 

post reached 591 people, and there were 76 engagements.  

VI.  Area Focus Teams:  

• Result #1:  Enfield’s children are safe, happy, and healthy.  

1. Social Emotional Learning  

• Amy Witbro shared an update to the family engagement work 

happening with the Gesell Institute and Enfield Public Schools. This 

year, the definition of family engagement was shared. In the month of 

April they monitored the engagement with families in the community. 

A next step is to have Peg Oliveira speak with the Board of Education.   

• Result #2:  Enfield’s children live in thriving families with strong ties to neighbors 

and the community.  

1. Family Engagement-  

• FEO had their last meeting and discussed feedback from this year 

and things that they would like to see moving forward to next year. 

Families mentioned that they would be interested in some practical 

life skills workshops.  

• Stowe held a staff appreciation week the first of May. The parents 

donated a huge portion of what was done for the staff. They 

provided a lunch for Cinco de Mayo, an ice cream bar, small treat 

bags with a thank you note, Crumbl Cookie, and a Coffee Bar with 

breakfast.  

• Enfield Unplugged was May 9th- 13th. There were two in person 

events that were both well attended. One was a family yoga night, 

and the other was a demonstration from Riverside Reptiles. 

Adrienne Snow created a Padlet of books for all ages for a cozy at 

home day.  

 

2. EPS Partnership Program  

• Jennefer Ryan has been taking pictures in the schools of teachers, 

specials, and other things around their schools that will be going 

into the Kindergarten transition books that each school receives.  

• KITE will be donating books for the children who will be 

Kindergarteners in the fall. They will be given out at orientation.  

• EPS, FRC, and KITE will be hosting Kindergarten camp the first two 

weeks of August. There will be 2 classrooms. This camp is geared 

for children entering Kindergarten with little to no Preschool 

experience.  

• It was mentioned to have a portion of the September meeting be a 

presentation on the importance of play given by Christine Nuzzolo, 

Lisa Hunter, and Jaclyn Valley.  

 



3. PLA  

• Malissa Griffith shared they are starting their 10th week and are 

focused on choosing what their final project will be. There are only 

a few weeks left then they have their graduation. The date has not 

been set yet.  

4. PEP  

• Amy Witbro shared they are working on their final project. They 

are going to have their project be the beautification of the park at 

Higgins Field. They will be planting 15 dogwood trees and adding a 

picnic area. Their next step is to go to the town for approval, which 

they will be doing Monday.  

5. OEC Parent Ambassadors  

• Kristin Herzig shared that the Parent Ambassadors discussed having 

mental health and affordable childcare as their final project. They 

decided on the mental health portion and will have their project be 

self-care. They are looking to hold events for parents and children 

together like a yoga night and art therapy. They are hoping to hold 

these events biweekly starting in September. They will be ending 

the first week of December with the last one being focused on the 

stress of the holidays.  

• Result #3:  Enfield’s children are ready to learn the skills they need to succeed and 

flourish in the 21st century.  

1. 3 to 3 Committee  

• Carol LaLiberte held the first in-person PD workshop on Inclusive 

Classroom Environments.  

• Over the summer the committee will be working on the WeSpy 

Campaign with the Chamber to have it ready for the fall.  

• Last week the committee met and had first grade teacher, DJ Kibbe 

and Altressa CoxBlackwell (EPS Director of Educational Equity) in 

attendance to talk about the outcomes of equity in the schools. 

Hazardville Memorial will be sharing resources with Enfield Street 

School and Henry Barnard. 

• The group discussed bringing next year’s focus back to Executive 

Function in the classrooms and having everyone receive updated 

training and resources.  

1. First Readers  

• The First Readers Ceremony was held May 23rd. It was a drive 

through event at Asnuntuck Community College. Each K-2 school 

had a time block. They received their bag with their certificate, 

medal, t-shirt, a book, and a pencil.  

2. Book Buddies  

• Brianna Beckstrand has been in touch with Don Ellis. He was looking 

to find out the current numbers and will be in touch again soon. 

3. Play Lab  

• There is no update.  



  

• Cross Cutting Strategies:  

1. 2Gen  

• The conversation in Enfield has a holistic, multigenerational 

approach. They are focused on income, careers, social, emotional, 

physical health, diversity, and equity.  

• They are looking to better establish the committee again to be able 

to bring back and share resources to the Enfield community.  

• Karen Campbell and the Chamber are partnering with 2Gen and 

working on planning. They are focusing on making sure they plan for 

possibilities that can benefit both KITE and the Chamber businesses.  

  

VII. Announcements  

• Amy Morales- the Grandparents Raising Grandchildren group received funding to 

continue over the summer. The Community Garden event is this Friday at Alcorn. In 

August, the FRC will be holding a PreK Readiness camp for a one-week session in 

the mornings.  

• Eileen Gardner- ECDC will be going back to having their summer field trips for the 

school agers. They will be going to the East Windsor Reservoir and Sonny’s Place.  

They have a Father’s Day event, movie night and an art show coming up.  

• Karen Campbell- some events coming up will be a golf tournament and picnic. The 

Kindness program wrapped up at the schools. There were over 50 kids awarded 

and over $3,000 in donations to charities in their honor.  

• Lesa Lovelace- Child First is taking referrals. They are working with the Family 

Resource Center and looking to form a 3rd team.  

• Ruth Sales- There is an opening for one more in the Core Class for a family provider.  

• Karen Edelson- The Magic Carpet will remain free for the summer. The Youth 

Center is taking more children. It is $20 a year. ECDC will be implementing the 

Kindness award at their center. One of their employees was a recipient.  

• Steve Ling- Holy Trinity will be donating gardening tools to the Community 

Gardens. They have been repurposed out of old guns.  

• Brianna Beckstrand- June 18th is the Enfield Pride Group celebration. June 19th is the 

Juneteenth Celebration.  

VIII. Adjourn- 6:38pm 


