
 

There were 20 members present 

Hannah Song- KITE Michala Schupp- KITE Carol LaLiberte- Ct State-Asnuntuck 

Lainey Lebrun- Enfield Food Shelf 
Amy Morales- Enfield Social 
Services Marie Pyzner- Town Council 

LeAnn Beaulieu- KITE Adrienne Snow- EPS Rosalind Swift- Ujima African Alliance 

Steve Ling- Holy Trinity Episcopal Church Don Ellis- Enfield Fire Dept 
Caterina Merriam-Town of Enfield 
Recreation  

Philip Kober- BOE Eileen Gardner-ECDC Kristin Raiche- Enfield Library 

Melissa Bednarz-Happy Time Preschool Kristin Mitchell- The Network Jaclyn Valley- Head Start  

Karen Campbell- Chamber of Commerce Leslie Lawlor-PLA  

 
Acceptance of KITE Meeting Minutes- June Minutes 

• The June 2025 KITE Meeting Minutes were approved.    

 

Early Start Updates: 

• All 28 slots are full at ECDC. 

• Early Start:  

• Enfield KITE is the new LGP for Enfield, overseeing the early childhood programs in Enfield through Shine. Training will be 
coming out on classroom monitoring, etc. KITE has the 4 key areas in place required by the Early Start Program:  

o Fiduciary 

o Parent Ambassadors 
o Community Table  
o Liaison 

KITE is considered the model for the state as these changes take place statewide.  

• 17 Head Start seats funded through Early Start for extended day preschool and summer programming. Visited by the EFD 
for summer programming. Funding will also cover TA’s and therapeutic music programming throughout the school year. 
All 17 seats are full. 

• McKinney Vento Update as of 5/7/25: 
o Numbers of homeless students provided by Julie Carroll, McKinney-Vento Liaison:  

▪ 18 students experiencing homelessness across grade levels. 

▪ PK-2: 4 
▪ 3-5: 5 
▪ JFK: 4 
▪ EHS: 5 

• ECDC Classroom/Center Updates:  
Busy summer- Lots of field trips and children are settling into their new classes. PD for staff and Open House planned for 
Oct 9. They hosted a “Friends of Early Childhood 2025” award ceremony for Senator Kissel. 
 

Equity- Please sign up for future meetings on the sign-up sheet. Email Michala Schupp at mschupp@enfield.org  to sign up after 
the meeting.  

 

KITE Updates 

• Leadership Workgroup Updates 
o Welcome new LWG Member, Jaclyn Valley! 

Enfield School Readiness Council 

KITE Collaborative 
Wednesday September 3, 2025, 5:30 P.M. 

The mission of KITE is to ensure that Enfield’s children are healthy, safe, and happy;  

live in thriving families; and are ready to learn the skills they need to succeed 

 in school and flourish in the 21st century. 

 

Welcome and Introductions – Carol LaLiberte  
“What is your why?” 

• Bringing resources and programs back to the community.  

• Networking and connecting with others to build relationships. 

• Come to learn and share knowledge.  

• Love seeing passionate people that are invested in the work.  

• Learning great or better ways to serve the community. 

• Collaborative is an agent for change. 

mailto:mschupp@enfield.org


o LWG worked with Dave Bechtel over the summer to follow Early Start program guidelines and adjust structure as 
needed.  

o KITE participated in many summer events:  
▪ Lunch Link with Enfield Food Shelf- handed out WeSpy Bags and PLA program was promoted. 

▪ Juneteenth festival- shared booklist and Juneteenth Themed Bracelets. 
▪ Rock the Vote with ECA- shared booklist and registrations for Voting Day “PlayPaks”. 

▪ Preschool Orientation at Stowe- handed out hundreds of books and WeSpy bags  
o Annual meeting October 15th at CT State Community College Asnuntuck. Save the Dates to follow so please 

check your emails and possbily your junk folder.  

• Budget 
o KITE expenditures for FY2025 –May $24,037.42, June $9,143.83, July $8,163.  You can e-mail Hannah with any 

questions. 
  

• Communications 
No Update  

Collaborative Assessment: 

Goals approved by collaborative: 

• Build a more diverse membership within the collaborative 
• Develop new leaders within leadership workgroup 
 

Area Focus Teams: 

• Result #1: Enfield’s Children are Safe, Happy, and Healthy 

o Infant/Child Mental Health 
▪ First meeting of Mental Health Committee Sept. 22 on Zoom. If you are interested in joining email Carol 

or Chris. 
▪ Young children and families need to be represented when we talk about Mental Health.  

o Sparkler 
-839 adults registered 
-1085 total children 
-17 new adults, 19 new children  

-11 total plays in the last three months  
-64% completed ASQ3 on track in all categories. Area of most need/ refers is communication.  
 

• Result #2: Enfield’s children live in thriving families with strong ties to neighbors and the community.  

-Kicking off a new school year with a great start.  
-Year zero for “responsive classroom”. Each school will have a climate committee that will receive training and 
share it out. Emotional social regulation and health in mind.  
- Implementing a “Mindful Minute” on daily announcements.  

o Parent Leadership Academy 
-Starting recruitment for class #19. KITE just received grant application that is due at the end of the month.  
-Partners may start to promote or refer families to Hannah Song, Karen Campbell, and Leslie Lawlor.  
-PLA is a 14-week program to learn public speaking and advocacy skills to equip families to become better 
involved in the community. Many alumni have gone on to start community orgs, run for office, etc. 

o Parent Ambassadors 
-They are a big part of Early Start programming. KITE has had parent ambassadors in the past, but 
responsibilities have grown and changed. We are looking for candidates to become parent ambassadors.  

 

• Result #3: Enfield’s children are ready to learn the skills they need to succeed and flourish in the 21st century. 

o 3 TO 3 

-Meeting to come.  
o First Readers 

▪ Update to come in October. They are always looking for committee meeting members. The first 

meeting is Sept. 17 at the library at 5pm. Meetings will be on the third Wednesday of each month.  

Book Buddies 

▪ Planning to start in October.  
 

o Rocking Chair Readers 
▪ KITE is checking in with volunteers to confirm availability. We will start matching volunteers with 

classrooms in October.  

o 2GEN (Tabled) 

o Play Lab 
-KITE applied to a national grant for a traveling play lab, bringing materials into the classroom and creating 
themes around the materials connected to curriculum, family events, and play challenges to encourage 
families to engage with play more regularly.  

 

Adjournment 

• Meeting adjourned at 6:32 pm. 


