“ @ ENFIELD
Enfield Local Governance Partner A‘k

KITE Collaborative
Wednesday, Nov. 5, 2025, 5:30 P.M.

Key Inmoilves to Early Educohon
enfieldkite.org

The mission of KITE is to ensure that Enfield’s children are healthy, safe, and happy:;
live in thriving families; and are ready to learn the skills they need to succeed
in school and flourish in the 21st century.

Welcome and Introductions-Carol Laliberte, KITE Chairperson

There were 16 people present

Hannah Song - KITE Carol Laliberte — KITE Chair — CT State Asnuntuck

Amy Morales — TOE Social Services Lanie Lebrun — Enfield Food Shelf

Chris Gomeau - KITE Don Ellis — Enfield Fire Department

Kristen Raiche — Enfield Public Library Kari Auretta - KITE

Melissa Bednarz — Happy Time Preschool | Danielle Girard — Pflag/Enfield Board of Ed

Marie Pyznar — Enfield Town Council Linda Allegro — Enfield Town Council

Karen Campbell - NCCCC/PLA Daniel Corthel - Yoga in the Garden

Hannah Leonard — The Village Kristen Mitchell — The Network Against Domestic
Abuse

Acceptance of KITE Sept. Meeting Minutes
o The September 2025 KITE Meeting Minutes were accepted.

Early Start/Local Governance Partner Update
e One of the requirements under Early Start is to establish an agreement between the Local

Governance Partner(KITE) and their community partners. We are working on creating one and

we will update everyone involved once it is ready.

e Allof the 171 Early Start slots are currently full (154 at ECDC and 17 at Enfield Head Start) and

monthly reports have been submitted to the Office of Early Childhood.

o The General Policies for the Local Governance Partner Membership and Responsibilities (D-01)
and the General Policies for the Liaison (D-02) have been released and are available on the

Office of Early Childhood website- https://www.ctoec.org/general-policies/
¢ Included in the Liaison General Policies, there is more guidance on program

monitoring. Hannah and Amy are Co-Liaisons, and Amy's role is to oversee the monitoring
component. They have been working on internal processes for how this will be carried out
and it will include a minimum of twice-yearly visits per fiscal year for each program using a tool

that was developed by the OEC. The new FRC Parent Educator, Jamie Dolce, will be

conducting these visits, and she has a background in both early intervention and managing
an accredited childcare center. The visits will include both desk audits looking at several files
as well as classroom observations and then meeting with program staff to review. We hope to

have this process in place by December.
Equity-Hannah presented a Korean New Year's game to the group called Yut Nori.

KITE Updates
e Leadership Workgroup Updates


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ctoec.org%2Fgeneral-policies%2F&data=05%7C02%7Ccgomeau%40enfield.org%7C96ab2f85bd8c437d913308de1d548f15%7C088b3fd5883b40dcb48435805988ad4f%7C0%7C0%7C638980446164656460%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mK2t9q6sWLcaJiwMTNdwepqLM4Yb5%2FtdRoh%2FkziMI%2BE%3D&reserved=0

o KITE Partnered with the Enfield Public Schools on the Youth Vote event. There were 50
families who registered for PlayPaks which went out to 88 kids.

o Hannah shared the weaving board project from the Annual Meeting in October.

o The LWG meetings have been changed to Thursday afternoons from 4:30-6 to
accommodate schedules.

o KITE is continuing to work with Dave Betchel as we transition to Early Start.

e Budget- KITE expenditures for September were $13,033.03. This included staff salary, and other
expenses such as Annual meeting, marketing, office supplies, and staff wellness. Any
questions please contact Hannah.

¢ Communications For September — October KITE published 23 posts.

o 15KITE specific (Your Voice/Your Vote, PLAY Paks, Out & About, PLA, Annual Meeting,
Job Posting, Holiday Greetings)
o S5 partner/community content shares (Children’s Book Sale, mental health, Series of

Accessible Events, Enfield Connects)

8.9K reach

30K total views up 89.7%

619 total interactions up 118%

#1 post — Sept was the PLAY Pak with 1.2k reach, 18 Interactions

#1-October post was the LFD Award Recipient — Jennifer Lampro with 6.5K reached 69

interactions

O O O O O

Area Focus Teams:

e Result #1: Enfield’s Children are Safe, Happy, and Healthy
o Infant/Child Mental Health

» The KITE MH Subcommittee is meeting on Monday, November 17" on Zoom from
4-5 pm. Planning will start for MH Awareness Month which is in May.

» The Enfield Connects Kick Off event was held on October 24th and was well
attended. A suggestion was made to make events more accessible by offering
them at different times of the day for those who cannot attend during workday
hours.

o Sparkler-In the past 30 days:

= 36 new children registered/2 plays logged

=  ASQ 3- On track: 64%; Monitor's highest area was communication; Refer’s
highest area was fine motor skills

e Result #2: Enfield’s children live in thriving families with strong ties to neighbors and the
community.

o KITE/EPS Partnership- KITE will continue to partner with the Enfield Public Schools through
opportunities including Enfield Gets Ready for Kindergarten, Play and Science Night,
Youth Vote and more.

o Parent Leadership Academy-The 19 class of the Parent Leadership Academy is now at
capacity with a waiting list. Orientation will be held on January 30" from 9:00-3:30.
Classes will run from February 5" through April 30t and graduation will be May 14, 2026.
Two PLA graduates hold positions on fown boards.

o Parent Ambassadors- We have begun the interviewing process and hope to have two
Parent Ambassadors by the end of the month. There will be state-required training
possibly in January.

e Result #3: Enfield’s children are ready to learn the skills they need to succeed and flourish in
the 21st century.



3 to 3 - This committee is planning for upcoming events including the Play and Science
Night and Enfield Gets Ready for Kindergarten. They are looking to make both events
more inclusive and accessible for students with special needs. The event that was
offered to pre-k providers on kindergarten readiness last year will be offered again in
the Spring of 2026.

First Readers - Ceremony dates are March 17t and June 1st, 2026. Trivia Night will be
held in February. This committee meets on the 39 Wednesday of every month at 5pm at
the Cenfral Library. They received a donation from the CT Chapter of 100 Woman Who
Care.

Book Buddies - Books are being ordered for the next round of deliveries.

Rocking Chair Readers - Three classrooms at Stowe have been matched with readers.
The two pre-k classrooms at Enfield Street School will also have the opportunity to have
readers in their classrooms. The next step is to grow the program by offering it to town
center-based providers or Kindergarten classes.

2Gen (Tabled)

Play Lab — An event is being planned with the child development classes at Enfield High
School, Suffield High School and South Windsor High School for March 2026 at CT State
Asnunfuck. Students will have the opportunity to learn about purposeful play and put
into practice what they have learned by offering a community play event.

Announcements- in body of the email

Adjournment

e Meeting adjourned at 6:35 pm.



