Key Initiatives o Early Education
anfieldkite org

Enfield School Readiness Council

KITE Collaborative
Wednesday June 4, 2025, 5:30 P.M.

The mission of KITE is fo ensure that Enfield’s children are healthy, safe, and happy:
iive in thriving families: and are ready lo leamn the skilis they need fo succeed
in school and flourish in the 215 century.

Welcome and Infroductions - LeAnn Beaulieu, Past Chairperson

There were 19 members present

Hannah Scng-KITE Michala Schupp-KITE George Hendrickson-Ujima
Adrienne Snow-EPS Jerry Calnen-BOE Lanie Lebrun- Enfield Food Shelf
Jaclyn Valiey-STEAM Chris Gomeauy-KITE Leslie Lawlor-PLA

Katfie CarltonSocial Services Jennefer Ryan-KITE Marie Pyznar-Deputy Mayor
Amy Morales- social Services LeAnn Beaulieu-KITE Kristin Herzig-Parent Ambassadors
Kari Auretta-KITE Shannon Venturg-PLA Don Ellis- Enfield Fire Dept.

Acceptance of KITE Meeling Minutes- May Minutes
2 The May7, 2025, KITE Meeting Minutes were approved.

School Readiness Business/Quality Enhancement Update

McKinney Vento- Tabled

Early Starf {Tabled)

All 28 stots are full at ECDC.

ECDC Classroom/Center Updates:
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o The classrooms have been working hard on contfinuing with the Pyramid Social-Emoticnal
work and are making great strides with incorporating the language. The coaching with
Melanie from EastCONN wrapped up for the school year, but she will be back in August
fo provide more fraining to ensure everyone is organized and on the same page. She is
alsc working with Heather on fraining as a Pyramid coach.

o The Science Museum of West Hartford will be visiting ECDC for a Construction Zone
program. Last month they enjoyed a “"Galaxy on the Go" planetarium program from the
Springfield museums.

o One more classroom 1o monitor.

1. Community Assessment Overview

o Members noted both positive and negative changes.

o Qveradll survey ratings were slighily lower compared fo previous years, though most
categories still ranked as “Substantial Progress.”

c A total of 28 responses were received.

2. Community Champions Discussion

o The concept of *unusual suspects” (e.g.. law enforcement, government, parents outside
the early childhood field) may be cutdated—most sectors are already engaged.
o Consider removing this question from future assessments.

3. Visibility and Outreach

o Possibly add recurring agenda items to discuss at Town Council and BOE engagement a

few fimes per year.
o Develop sirategies to increase community understanding of KITE.




4. Survey Feedback and Challenges
o Survey wording may be too general; unclear expectations for achieving a "4" rafing.
Engaging diverse voices.
Incorporating and using numerical data meaningfully.
Managing the Early Start fransition effectively.
Recrutiing and mentoring new leadership and voices.
Sharing useful community data with the broader membership (e.g., demographics and
engagement rends).
o Systemic noture of some challenges—consider idenfifying model communities to learn
from.
5. Leadership Development and Engagement
c Need for clearer roles and sfrategies to help members take ownership of specific
activities.
e Consider ways to restructure to make leadership roles more accessible o individuals with
full-time jobs or other commitments.
4. Community Events and Parinerships
o Early Start offers a new opportunity to provide wraparound community support and 1o
strengthen the Community Assessment.
o Consider increasing visibility through event presence (e.g., recruitment tables).

o 0 0 0 ¢

Announcements
» Lanie Lebrun-Food Sheif:
o Lunch Link registration is open. Two distibution sites; serving at least 150 children weekly.
o Grill and Give Event: Friday, July 25th from 6-9pm at the Thompsenville Moose Lodge.
Fundraiser night of food, live music, and raffle prizes.
¢ George Hendrickson -Ujima African American Alliance:
¢ Juneteenth Celebration: June 21st on the Town Green, 11:00 AM - 6:00 PM. Live
enfertainment and food.
+ Don Ellis -Fire Department:
o Book Buddies: Book distributfions to kindergarten classes occurred this week.

KITE Updates -(Tabled)
« lLeadership Workgroup Updates

* Budget
= Communicalions

Area Focus Teams (Tabled):
» Result #1: Enfield's Children are Safe, Happy, and Healthy
o Infant/Child Mental Health
o Sparkler
= Result #2: Enfield’s children live in thriving families with strong ties to neighbors and the
community.
o KITE/EPS Family Engagement Parinership
o Parent Leadership Academy
Parent Ambassadors

¢ Result #3: Enfield’s children are ready fo learn the skills they need to succeed and flourish in the
271st century.
c 3TO3
c First Readers
o Book Buddies
o Rocking Chair Readers

Adjournment
»  Meeting adjourned at 46:53 pm.




